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1. Goal Statement: Improved local collection impact through collection management planning & 
implementation. Engage member libraries in active collection management through tools, guidance, and 
facilitation. 
 
In the last 12 months, has STLS or an STLS staff member provided some type of “Collection 
Development” support to your member library through a program or one-on-one contact?   
 
Yes _____ 
 
No _____ 
 
On a scale of 1-5 (1 = poor and 5 = excellent), how would you rate this service? _____ 
 
 
2. Goal Statement: Increase member libraries understanding and working knowledge of  the ILS – 
SirsiDynix Symphony. 

In the last 12 months, has STLS or an STLS staff member offered some type of “Workflows or STARCat” 
support to your member library through a program or one-on-one contact?   

Yes _____ 

No _____ 

On a scale of 1-5 (1 = poor and 5 = excellent), how would you rate this service? _____ 
 

3. Goal Statement: All member libraries will be aware of the process for Interlibrary Loan, both within 
and outside of the borders of the system. (2017-2021) 

In the last 12 months, has STLS or an STLS staff member offered some type of “In-system or Out-of-
System ILL” support to your member library through a program or one-on-one contact?   

Yes _____ 

No _____ 

On a scale of 1-5 (1 = poor and 5 = excellent), how would you rate this service? _____ 
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4. Goal Statement: Increase Awareness/Usage of STLS Digital Library Resources 

In the last 12 months, has STLS or an STLS staff member offered some type of “Digital Resource – 
Overdrive, Freegal or ZINIO” support to your member library through a program or one-on-one 
contact?   

Yes _____ 

No _____ 

On a scale of 1-5 (1 = poor and 5 = excellent), how would you rate this service? _____ 
 
 
5. Goal Statement: Provide access to materials and information in a broad variety of formats to better 
serve special client populations 
 
In the last 12 months, has STLS or an STLS staff member offered some type of “Rotating Collections” 
support to your member library through a program or one-on-one contact?   
 
Yes _____ 
 
No _____ 
 
On a scale of 1-5 (1 = poor and 5 = excellent), how would you rate this service? _____ 
 
 
6. Goal Statement: Build connections between member libraries and community service agencies. 

In the last 12 months, has STLS or an STLS staff member offered some type of “Community Agency 
Partnership” support to your member library through a program or one-on-one contact?   

Yes _____ 

No _____ 

On a scale of 1-5 (1 = poor and 5 = excellent), how would you rate this service? _____ 
 

7. Goal Statement: Programs and other resources will be available to youth, aged 0-18, in member 
libraries’ communities.  

and 

8. Goal Statement: Member library outlets will provide quality programs and resources for children ages 
0-5 and to their families and caregivers. 
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In the last 12 months, has STLS or an STLS staff member offered some type of “Youth Services – Ages 0 
to 5” support to your member library through a program or one-on-one contact?   

Yes _____ 

No _____ 

On a scale of 1-5 (1 = poor and 5 = excellent), how would you rate this service? _____ 
 

9. Goal Statement: Offer continuing education opportunities in a variety of formats that focus on core 
as well as trending topics 
 
In the last 12 months, has STLS or an STLS staff member offered some type of “Continuing Education 
Opportunity” support to your member library through a program or one-on-one contact?   

Yes _____ 

No _____ 

On a scale of 1-5 (1 = poor and 5 = excellent), how would you rate this service? _____ 

 

 
10. Goal Statement: Using a HATS Curriculum based Trustee Academy, build a culture of professionalism 
throughout the library boards in STLS. 
 
In the last 12 months, has STLS or an STLS staff member offered some type of “Trustee Training” 
support to your member library through a program or one-on-one contact?   

Yes _____ 

No _____ 

On a scale of 1-5 (1 = poor and 5 = excellent), how would you rate this service? _____ 

 
 
11. Goal Statement: Provide Opportunities to Enhance Leadership and Management Skills of Member 
Library Directors 

In the last 12 months, has STLS or an STLS staff member offered some type of “Leadership or 
Management” support to your member library through a program or one-on-one contact?   

Yes _____ 

No _____ 

On a scale of 1-5 (1 = poor and 5 = excellent), how would you rate this service? _____ 
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12. Goal Statement: Increase Local Funding for Member Libraries through Public Vote 
 
In the last 12 months, has STLS or an STLS staff member offered some type of “Public Funding 
Referendum” support to your member library through a program or one-on-one contact?   

Yes _____ 

No _____ 

On a scale of 1-5 (1 = poor and 5 = excellent), how would you rate this service? _____ 
 

16. Goal Statement: Make available reliable IT infrastructure for STLS member librarians and patrons.  
 

In the last 12 months, has STLS or an STLS staff member offered some type of “Information 
Technology Infrastructure” support to your member library through a program or one-on-one 
contact?   

Yes _____ 

No _____ 

On a scale of 1-5 (1 = poor and 5 = excellent), how would you rate this service? _____ 
 

18. Goal Statement: Strengthen Elected Officials’ Understanding of Public Library Service Impacts 

In the last 12 months, has STLS or an STLS staff member connected you with an elected official to 
advocate for resources at your member library?   

Yes _____ 

No _____ 

On a scale of 1-5 (1 = poor and 5 = excellent), how would you rate this service? _____ 
 

20. Goal Statement: Member libraries will have a basic online presence via a responsive library website 
 
In the last 12 months, has STLS or an STLS staff member offered some type of “Website” support to 
your member library through a program or one-on-one contact?   

Yes _____ 

No _____ 

On a scale of 1-5 (1 = poor and 5 = excellent), how would you rate this service? _____ 
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22. Goal Statement:  Assist STLS member libraries in enhancing community access to relevant services 

and collections through the support of the Central Library.  

In the last 12 months, has STLS or an STLS staff member made you aware of “Central Library 
Resources” that provide support to your member library through a program or one-on-one contact?   

Yes _____ 

No _____ 

On a scale of 1-5 (1 = poor and 5 = excellent), how would you rate this service? _____ 
 
 
23. Goal Statement: Improve Sustainability of and Access to Member Library and Library System 
Facilities. 

 
In the last 12 months, has STLS or an STLS staff member offered some type of “Building or Facilities” 
support to your member library through a program or one-on-one contact?   

Yes _____ 

No _____ 

On a scale of 1-5 (1 = poor and 5 = excellent), how would you rate this service? _____ 

 


