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Element 9:  2017 – 2021 Central Library Plan of Service to STLS Member Libraries  

   
Goal Statement:  
 
Assist STLS member libraries in enhancing community access to relevant services and collections 
through the support of the Central Library.  
 
 
Intended Results:  
 
STLS member libraries differ in their capacity to support and promote regional collection development. 
Central Book Aid and Central Library Development Aid are catalysts for enriching all member libraries’ 
collections and services both at the local and regional levels. The Central Library in partnership with STLS 
can help member libraries improve their community’s access to relevant collections in both print and 
digital formats and quality library services through collection development practices and effective 
training of member librarians. 
 
 
Project Leaders:  
 
Ron Shaw, director of Chemung County Library District, and Brian Hildreth, executive director Southern 
Tier Library System, with the support of the Central Library Planning Committee and library system and 
central library team members.  
 
 
2017 – 2021 Central Library Planning Committee 
 

Michelle LaVoie, David A. Howe Public Library, Allegany County 
Nic Gunning, David A. Howe Public Library, Allegany County 
Melanie Miller, Alfred Box of Books Library, Allegany County 
Angela Gonzalez, Penn Yan Public Library, Yates County 
Sarah Crevelling, Penn Yan Public Library , Yates County 
Michelle Wells, Southeast Steuben County Library, Steuben County 
Phil Trautman, Cohocton Public Library, Steuben County 
Harriet Eisman, Watkins Glen Public Library, Schuyler County 
Chris Corter, Chemung County Library District 
Ron Shaw, Chemung County Library District 
Connie Ogilvie, Chemung County Library District 
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YEAR ONE - 2017 
 
 
Central Book Aid (CBA) 
 
Budget: $66,698 
 
Objective #1:  Invest 25% of CBA funds into Print Non-Fiction Materials (includes Reference) housed at 
the Central Library and made available to all member libraries and their communities through the library 
system’s ILS.  
 
Objective #2:  Invest 25% of CBA funds into Electronic Databases and Online Magazine Subscriptions 
(JobNow and ZINIO) made available to all member libraries and their communities through the websites 
of the library system and the Central Library.  
 
Objective #3:  Invest 50% of CBA funds into eBooks and Downloadable Audio Books made available to all 
member libraries and their communities through websites of the library system and Central Library.   
 
 
Central Library Development Aid (CLDA) 
 
Budget: $97,951 
 
Objective #1: Develop and purchase marketing materials for distribution in all member libraries using 
CLDA funds that promote print and digital collections purchased with CBA funds as well as virtual 
reference services.   
 
Objective #2: Provide 3 training sessions per year conducted by Central Library staff in partnership with 
library system staff to assist member librarians in the use of all electronic collections purchased with 
CBA funds.  
 
Objective #3: Offer professional development training to all member librarians in partnership with the 
library system through an all-day learning workshop incorporating diverse presentations on public 
library best practices.  
 
Objective #4: Provide virtual reference services to member libraries and their communities to 
supplement local reference resources through the website of the Central Library. 
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YEAR TWO - 2018 

 
 
Central Book Aid (CBA) 
 
Budget: $68,031 
 
Objective #1:  Invest 25% of CBA funds into Print Non-Fiction Materials (includes Reference) housed at 
the Central Library and made available to all member libraries and their communities through the library 
system’s ILS. 
 
Objective #2:  Invest 25% of CBA funds into Electronic Databases and Online Magazine Subscriptions 
(JobNow and ZINIO) made available to all member libraries and their communities through the websites 
of the library system and the Central Library. 
 
Objective #3:  Evaluate system-wide usage of Electronic Databases and Online Magazine Subscriptions 
(JobNow and ZINIO) to determine return on investment of both online resources. Use data to maintain 
or revise offerings in YEAR THREE.   
 
Objective #4:  Invest 50% of CBA funds into eBooks and Downloadable Audio Books made available to all 
member libraries and their communities through websites of the library system and Central Library.   
 
 
Central Library Development Aid (CLDA) 
 
Budget: $99,910 
 
Objective #1: Develop and purchase marketing materials for distribution in all member libraries using 
CLDA funds that promote print and digital collections purchased with CBA funds as well as virtual 
reference services.   
 
Objective #2: Provide 3 training sessions per year conducted by Central Library staff in partnership with 
library system staff to assist member librarians in the use of all electronic collections purchased with 
CBA funds.  
 
Objective #3: Offer professional development training to all member librarians in partnership with the 
library system through an all-day learning workshop that incorporates diverse presentations on public 
library best practices.  
 
Objective #4: Provide online virtual reference services to member libraries and their communities to 
supplement local reference resources through the website of the Central Library. 
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YEAR THREE - 2019 

 
 
Central Book Aid (CBA) 
 
Budget: $69,391 
 
Objective #1:  Invest 25% of CBA funds into Print Non-Fiction Materials (includes Reference) housed at 
the Central Library and made available to all member libraries and their communities through the library 
system’s ILS. 
 
Objective #2:  Invest 25% of CBA funds into Electronic Databases and Online Magazine Subscriptions 
(JobNow and ZINIO) made available to all member libraries and their communities through the websites 
of the library system and the Central Library 
 
Objective #3:  Invest 50% of CBA funds into eBooks and Downloadable Audio Books made available to all 
member libraries and their communities through websites of the library system and Central Library.   
 
 
Central Library Development Aid (CLDA) 
 
Budget: $101,918 
 
Objective #1: Reconvene the Central Library Planning Committee of 2016 to evaluate the first two years 
of 2017 – 2021 Central Library Plan of Service. Committee can make recommendations to maintain or 
revise last two years of Plan of Service.     
 
Objective #2: Develop and purchase marketing materials for distribution in all member libraries using 
CLDA funds that promote print and digital collections purchased with CBA funds as well as virtual 
reference services.   
 
Objective #3: Provide 3 training sessions per year conducted by Central Library staff in partnership with 
library system staff to assist member librarians in the use of all electronic collections purchased with 
CBA funds.  
 
Objective #4: Offer professional development training to all member librarians in partnership with the 
library system through an all-day learning workshop that incorporates diverse presentations on public 
library best practices.  
 
Objective #5: Provide online virtual reference services to member libraries and their communities to 
supplement local reference resources through the website of the Central Library. 
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YEAR FOUR - 2020 

 
 
Central Book Aid (CBA) 
 
Budget: $70,779 
 
Objective #1:  Invest 25% of CBA funds into Print Non-Fiction Materials (includes Reference) housed at 
the Central Library and made available to all member libraries and their communities through the library 
system’s ILS. 
 
Objective #2:  Invest 25% of CBA funds into Electronic Databases and Online Magazine Subscriptions as 
recommended in Year Three and made available to all member libraries and their communities through 
the websites of the library system and the Central Library. 
 
Objective #3:  Invest 50% of CBA funds into eBooks and Downloadable Audio Books made available to all 
member libraries and their communities through websites of the library system and Central Library.   
 
 
Central Library Development Aid (CLDA) 
 
Budget: $103,956 
 
Objective #1: Develop and purchase marketing materials for distribution in all member libraries using 
CLDA funds that promote print and digital collections purchased with CBA funds as well as virtual 
reference services.   
 
Objective #2: Provide 3 training sessions per year conducted by Central Library staff in partnership with 
library system staff to assist member librarians in the use of all electronic collections purchased with 
CBA funds.  
 
Objective #3: Offer professional development training to all member librarians in partnership with the 
library system through an all-day learning workshop that incorporates diverse presentations on public 
library best practices.  
 
Objective #4: Provide online virtual reference services to member libraries and their communities to 
supplement local reference resources through the website of the Central Library. 
 
 
 

 
 
 



2017 – 2021 Central Library Plan of Service 
Southern Tier Library System in partnership 
with Chemung County Library District 
 

 

Page 6 of 7 

 

 
YEAR FIVE - 2021 

 
 
Central Book Aid (CBA) 
 
Budget = $72,194 
 
Objective #1:  Invest 25% of CBA funds into Print Non-Fiction Materials (includes Reference) housed at 
the Central Library and made available to all member libraries and their communities through the library 
system’s ILS. 
 
Objective #2:  Invest 25% of CBA funds into Electronic Databases and Online Magazine Subscriptions as 
recommended in Year Three and made available to all member libraries and their communities through 
the websites of the library system and the Central Library. 
 
Objective #3:  Invest 50% of CBA funds into eBooks and Downloadable Audio Books made available to all 
member libraries and their communities through websites of the library system and Central Library.   
 
 
Central Library Development Aid (CLDA) 
 
Budget: $106,035 
 
Objective #1: Convene an Adhoc Central Library Planning Committee to develop the 2022 – 2026 
Central Library Plan of Service. Committee can make recommendations to maintain or revise the 2017 – 
2021 Central Library Plan of Service.     
 
Objective #2: Develop and purchase marketing materials for distribution in all member libraries using 
CLDA funds that promote print and digital collections purchased with CBA funds as well as virtual 
reference services.   
 
Objective #3: Provide 3 training sessions per year conducted by Central Library staff in partnership with 
library system staff to assist member librarians in the use of all electronic collections purchased with 
CBA funds.  
 
Objective #4: Offer professional development training to all member librarians in partnership with the 
library system through an all-day learning workshop that incorporates diverse presentations on public 
library best practices.  
 
Objective #5: Provide online virtual reference services to member libraries and their communities to 
supplement local reference resources through the website of the Central Library. 
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Evaluation Methods: The Annual Report for Public and Association Libraries of New York State will be 
used to measure the amount of investment in Non-Fiction Print Materials, Electronic Databases, Online 
Magazine Subscriptions, eBooks and Downloadable Audio Books. Investment levels will align with CBA 
Objectives for YEARS ONE through FIVE of the Central Library Plan of Service. Moreover, various 
automated reports from the library system’s ILS and eContent vendors will be used to determine the 
usage of collections developed through Central Book Aid funds.  
 
The same annual report will be used to determine if CLDA Objectives for YEARS ONE through FIVE were 
met.  This annual report will specifically indicate the proposed training sessions and professional 
development workshop were offered. It will also highlight the level of financial investment in virtual 
reference services, and marketing materials that promote print and digital collections purchased with 
CBA funds. Lastly, library system-wide surveys will be used to determine the effectiveness of training 
session and professional development workshops.  
 
Budget Notes:  
 

1. Proposed 2018 – 2021 budgets for Central Book Aid and Central Library Development Aid are 
dependent upon 2% annual increases in New York State Library Aid as approved by the New 
York State Legislature. 2017 budgets are based on a 4% increase over 2015-2016 funding levels.   

 
 
Planning Timeline:  
 

1. The 2017 – 2021 Central Library Plan of Service to STLS Member Libraries was developed by 
participants of the 2016 Central Library Planning Committee. The committee convened on 
March 10, 2016 to identify local community needs, intended library services and Central Library 
services to help supplement member library services.  
 

2. An initial draft of this plan was presented to the Central Library Planning Committee and the 
Directors Advisory Council the week of March 28, 2016 for review and comment. A deadline of 
Friday, April 29th was set for recommended revisions.  
 

3. Upon comment, a second draft copy incorporating recent revisions was sent to the STLS 
membership the week of May 23, 2016. Member libraries were afforded the opportunity to 
review and provide comment by June 24, 2016.  
 

4. The final draft of the Central Library Plan of Service to STLS Member Libraries was created taking 
into account input from all STLS member libraries. The plan was submitted to the CCLD Board of 
Trustees and the STLS Board of Trustees in July 2016 for consideration.  
 

5. Both the CCLD Board of Trustees and STLS Board of Trustees approved the plan at an official 
meeting in September 2016.  
 

Adopted by the Southern Tier Library System Board of Trustees:  10/18/2016 
Adopted by the Chemung County Library District Board of Trustees: MM/DD/YYYY 
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Monthly System Management Team & Divisional Reports  

October 18, 2016 

 
 
 
 

Office of the Executive Director by Brian Hildreth, Executive Director  
Division of Library Sustainability and System Resources 

The Executive Director’s office spent the months of September and October participating in the 
following activities: 

 September 28, attended the Directors Advisory Council meeting in Hammondsport and 
facilitated the Tax Cap Compliance workshop with 12 member libraries represented. 
 

 September 29 – 30, attended NYS Trustee Training hosted by the New York Library Association 

and the Public Library System Directors Organization in Guilderland, NY.  

 

 October 4, with representatives from Alfred Box of Books Library, visited the new president of 

Alfred University to discuss NYS Construction Aid availability to the Alfred and Almond libraries.  

 

 October 5, attended the ribbon cutting ceremony at the Big Flats Library for their new reading 

garden. Also, facilitated a public funding meeting with the library boards of Alfred and Almond 

in Alfred.  

 

 October 6, led an full STLS team meeting to discuss upcoming painting project and records 

retention policy.  

 

 October 7, with Margo Gustina facilitated a Strategic Planning Team discussion to begin 

developing priorities for our systems Plan of Service.  

 

 October 13, hosted the STLS Annual Meeting and Conference.  

 

 October 14, conducted new library director orientation at Belfast Library. 

 

 Participated in STLS Board of Trustee’s committee meetings as regularly scheduled. Also 

attended monthly NYLA, PULSIDO and State Library conference calls. 
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Member Services by Margo Gustina, Trustee Development Consultant 

Division of Library Sustainability and System Resources 

 

This fall I have three priority goals – some in my role as Trustee Development Consultant and some 

straddling my old work and my new work: 

 

Shared Member Library Program Calendar – This priority is still rooted in my previous role in Member 

Services. At every focus group, someone mentioned a shared program calendar as a STLS solution that 

would positively impact the marketing and promotion of their library events, while also helping our 

members collaborate with their neighbors. Areas of work include convincing all libraries to participate 

(the more who add their events, the richer the content), training each library on using each of the 

calendar’s key functions (event creation, registration form, and statistical reporting), and then hand 

embedding the library’s custom calendar on their home website to give it a smoother, more professional 

feel. To see the calendar as it is now, visit http://www.stls.org and select STLS Calendar from the top bar 

menu. 

 

HATS Curriculum Implementation Plan – Helping All Trustee Succeed is a module based curriculum 

written by ILEAD participants Ron Kirsop and Rebekkah Smith Aldrich, among others. Our work here, will 

be to adapt the curriculum to our local circumstance. Part of that will mean developing our Trustee 

Academy, and part of it will mean understanding how our currently scheduled training events in Roles & 

Responsibilities, Budgets & Finance, Grantwriting, and Community Based Planning relate to the 

curricular content. 

 

Strategic Planning Bandwagon – You might have heard me talk a time or two about strategic planning. I 

really believe that with an actionable strategic plan in place, a library is significantly better positioned to 

develop a service based budget, a pre-requisite of developing high quality, informative and believable 

campaign materials for a funding referendum. Additionally, a library with a plan has a clear course to 

follow and measurable outcomes to attain with the renewed community investment.   

Every area of the work listed has a different layer of impact, a different scope of service improvement 

targeted that I hope all of our communities will begin to benefit from in the coming years.  

  

Youth Services & Interlibrary Loan 
by Lorie Brown, Youth Service Consultant and Head of ILL 

Division of Professional Development and Library Outreach 
 

 Several projects are underway in which we (STLS) will assist our member libraries in making an impact in 
their communities.  

o 1000 Books before Kindergarten™—This national program encourages parents and caregivers of 
very young children to read to their children every day. Research shows that the single most 
influential activity to impact on a child’s success in school is  reading together. STLS will 
provide  member libraries with a baseline of materials to  begin implementing this project in 
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their libraries. This project is also being implemented to encourage its sustainability in our 
libraries.  

o StoryWalks™—This program implemented in many libraries across the country focuses on 
families reading, walking, talking and playing--together. Under the auspices of the NYS Family 
Literacy Library Services grant (2013-2016), 3 StoryWalks™ wre created. StoryWalks™ are 
picture book mounted on ‘stakes’. Children and their families enjoy the plein air books in non-
traditional settings such as parks, Farmers Markets etc. Six member libraries have used the 
StoryWalks™ since they were created in July.  
 

 At the invitation of Carol Berry, Dormann Library director, Lorie presented a short overview of early 
literacy efforts in New York State Libraries to the Bath Rotary Club.  
 

 Continue to work with others in Division of Outreach and Professional Development to plan professional 
development opportunities for our member libraries. Planning events for Fall 2016 and on into Winter 
and Spring of 2017. 
 

 
 Also, as a Division, continuing to analyze the materials and program resources we (STLS) offer to our 

member libraries. Many in-house collection have been weeded to be more useful to member library 
staff and/or, are being given to our members to be more useful to public library users. Our small in-
house collection of large print materials of children’s/young adult/popular adult were weeded from our 
holdings. A decision hadn’t been made of how to make this collection more useful. But,  when a director 
from a member library posted a query to the Director’s distribution list inquiring about large print 
materials for one of their young patrons, Vickie Button, Adult Services/Outreach Clerk, responded 
immediately to share relevant large print materials with this library and their young patron. Kudos to 
Vickie for being so responsive to our member libraries! 
 

 Collaborating with others on STLS team to make our Annual Meeting a success.  

 

Information Technology 
by Ken Behn, Assistant Director – Head of IT 

Division of Information Technology & Digital Resources 

 September had 199 Help Desk Requests processed.   After hours or urgent support was provided 20 

times and 13 visits to libraries were made. 

 

 In person and remote meetings with ECC, Teracai, USAC, Four County Library System, Midyork Library 

System and SirsiDynix. 

 

 Attended the SirsiDynix Consortia SIG meeting in Cleveland.  Highlights were the discussion on the 

mobile theme for Enterprise (STARCat) and Red Hat 7 Operating System support for Symphony.  We will 

be migrating to that version.   

 

 The installation of WiFi and Security Appliance hardware from the FY2015 e-rate Category 2 funding was 

done at 7 more libraries.  We are 75% complete installing new WiFi and Security Appliance devices. 
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 STN wave 2 e-rate 471 is in PIA review.  Providing documentation for that filing continues. 

 

 The 4 libraries on the STN Steuben loop had equipment installed and are live on STN fiber as of Oct 

1st.  We now have 11 libraries using dark fiber from STN and the STLS TWC fiber for Internet. 

 

 ILS Specialist applications were received with interviews being in October.  Cataloging of materials 

in/out remains steady at a slight backlog of a few days. 
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