Director's Advisory Council Meeting

Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/357662293

You can also dial in using your phone.

United States: +1 (312) 757-3121 Access Code: 357-662-293

Southern Tier Library System
Directors Advisory Council
Wednesday January 30, 2019
Fred & Harriet Taylor Memorial Library, Hammondsport
9:30 am
Attendance:

GoToMeeting Attendance:

e (Call to order
e Discussion and Approval of 11-28-18 Minutes

BUSINESS

Evaluate 2018 Initiatives
o Mentoring Program
o Marketing
o Reciprocal Borrowing
Plans for 2019
o Ideas oninitiatives
o Areas of focus
o Help to establish county/area director’s associations

Old Business
o Fine and fee forgiveness
o Open seat for Member At-Large
o Locations for future meetings
New Business
o
e Central Library Report

e STLS Director’s Report
e (Cataloging Backlog Update
e  STLS Division of IT Hiring
e Sexual Harassment Prevention Training/Policy Update
e 2019 State Aid Advocacy for STLS & Members

e General Updates
o From STLS Consultants
o From Directors

e Adjournment

2019 Meetings: Bi-monthly, last Wednesdays, 9:30 am
Locations TBA


https://global.gotomeeting.com/join/357662293

